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February saw major announcements for zoning changes in 
New York and East Harlem

• Mayor’s State of the City address, naming East 
Harlem 

• Detailed local zoning proposal (East New York)

• Detailed City-wide changes

• CB11 meeting with DCP on East Harlem rezoning



These changes are BIG, and in East Harlem, build on prior 
work done locally 

• Most of East Harlem hasn’t been rezoned since 1961

• Out-dated zoning was considered a real problem

• The Community Board, assisted by Civitas and Insight 
Associates, developed and approved zoning 
recommendations in 2013



The goals of that rezoning were:

• Modernize outdated zoning 
districts 

• Promote affordable housing

• Promote economic 
development

• Integrate rezoning with 
goals of sustainable 
development

• Consider contextual (or 
low-rise) zoning 



Last month we had our first meeting 
with City Planning to discuss the 
recommendations

• The feedback was positive

• We learned that they are 
considering something bigger in 
area and density

• They are thinking  
comprehensively

• They want to develop a 
Neighborhood Plan, which would 
eventually lead to a rezoning



What is a Neighborhood Plan???

• A plan that will guide city-policy making in the area.  The 
goals of the East Harlem Study are:

• The creation of additional mixed-income housing opportunities

• Develop strategies to preserve existing affordable housing 

• Increased economic and community development 
opportunities

• Targeted infrastructure and open space improvements

• Better access to preventative healthcare

• Enhanced community wellness through active design strategies

• Engagement with local stakeholders in shaping 
recommendations for the neighborhood



What does this neighborhood plan need to study?

The CB has clearly supported:

• Additional Affordable housing 

• Preserving existing affordable housing

• New economic development opportunities

• Vibrant mixed-use, mixed income areas

But the where, when, and how of these will be very important

What else should be a topic of study?



Possible ideas

• Area under the Park Avenue Viaduct

• Area around the 125th Station, and the Station itself

• The MTA bus depot 

• Location of addiction and recovery centers

• Housing programs (421a, etc.)

• Public housing infill

• Mapping new streets

• The M35 Bus

• Parks/E. River Esplanade

• Others?  



City-wide changes are detailed in a 170-page document 
and include: 

Promote senior housing: ~20% increase in FAR and extra 
building envelope for affordable senior housing 



City-wide changes are detailed in a 170-page document 
and include: 

Modernize rules that shape buildings: change the contextual 
building envelope



City-wide changes are detailed in a 170-page document 
and include: 

Reduce or eliminate the amount of parking required for 
affordable housing in transit zones



Process: 

Public scoping session: March 25th!



East New York 



East New York 



Mayor de Blasio’s State of the City speech: 
For the first time in New York City history, we are creating a Mandatory Inclusionary Zoning requirement that 
will apply to all major residential rezonings.
This is a big one. Listen to this.

In every major rezoning development, we will require developers to include affordable housing. Not as an 
option. As a precondition.

Want to see this approach in action? Look at Astoria Cove in Queens. As a result of this Administration’s 
framework — and the City Council’s tough negotiations — 465 units of affordable housing will be created at 
this site alone.

That’s 465 families who no longer have to choose between living in the city they call home, or finding 
another city they can afford. It means that hundreds of kids will live and learn and grow in our city.

Astoria Cove is a site in which previous City rezoning policy wouldn’t have required any units of affordable 
housing. Zero. That was, in fact, the original plan.

So if you want to see the difference that our approach is already making – it’s the difference between 465 ... 
and zero … on one site alone.

And there are many more rezonings like this coming soon to neighborhoods across the five boroughs –
from East New York to Long Island City; from Flushing West to East Harlem; from downtown Staten Island 
to the Jerome Avenue Corridor in the Bronx.

Each of these efforts will make our neighborhoods stronger and more affordable.
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