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East	Harlem	Rezoning	Summary



In	October	2016,	DCP	
released	the	East	Harlem	
rezoning	proposal

Covers	area	bounded	by:	
104th Street,	Park	Avenue,		
126th Street,	Madison	Avenue	
to	132nd Street,	the	Harlem	
River	and	Second	Avenue



The	City	Council	made	major	changes	before	the	zoning	was	adopted	
on	11/30/2017

https://council.nyc.gov/land-use/plans/east-harlem-rezoning/



The	zoning	is	fine-tuned	and	
quirky,	introducing	concepts	and	
forms	found	nowhere	else	in	
NYC

Rezoned	areas



Preservation	districts

Madison	Ave.	

Mid-blocks

115th to	132nd detail

R7A

No	Mandatory	Inclusionary	Housing

R7B
3.0	FAR	

4.0	FAR	



MIH	minimum	upzoning

Lexington	Ave.	
and	116th St.	

115th to	132nd detail

R7D

Requires	Affordable	Housing!

5.6	FAR	
10	to	12	stories



MIH	minimum	upzoning

Lower	Park	Ave.

115th to	132nd detail

R8A

Requires	Affordable	Housing!

7.2	FAR	
12-14	stories



MIH	minimum	upzoning

Second	Ave.

115th to	132nd detail

R9A

Requires	Affordable	Housing!

8.5	FAR	
14-17	stories

Yellow	hatch=	
Affordable	
housing

Brown=	
additional	bulk



Near	minimum	upzoning

Third	Ave.

115th to	132nd detail

Requires	Affordable	Housing!

9.0	FAR	
15-21	stories

C4-6



Significant	upzoning

Park	Ave.,	Lex	and	116th

115th to	132nd detail

R9
M1/R9

Requires	Affordable	Housing!

8.5	FAR	
14-21	stories Non-

residen
tial



Significant	upzoning

Upper	Third	Ave.

115th to	132nd detail

Requires	Affordable	Housing!

10.0	FAR	
16-23	stories

C4-6



Significant	upzoning

Upper	Third	Ave

Cushman	&	
Wakefield	
rendering	of	C4-6

Requires	Affordable	Housing!

10.0	FAR	
18-23	stories

C4-6



Significant	upzoning

Park	Ave.	Core

115th to	132nd detail

Requires	Affordable	Housing!

10-12	FAR	
18-35+	stories

R10	Eq.



104th to	115th detailMinimum	or	near	upzoning

Requires	Affordable	
Housing!	(except	R7B)

Commercial	overlay	to	allow	
stores	on	NYCHA	estates

R7D

R9 R9A



MIH	affordability	requirements	



The	East	Harlem	Housing	Plan	will	guide	HPD	investments	in	EH

http://www1.nyc.gov/assets/hpd/downloads/pdf/community/east-harlem-housing-plan.pdf
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• Base	height	need	not	be	taller	than	40	or	60	feet	even	for	quality	
housing	buildings	=	more	flexibility	with	building	form

• Most	districts	are	height	limited	even	for	towers!

• Varying	FARs	for	same	district

• Varying	FARs	within	same	district		

• Varying	max	height	for	the	same	district
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• Non-residential	use	between	1	and	2	FAR	required	in	Park	Ave	
commercial	area!

• Dwellings	and	commercial	uses	can	be	on	the	same	floor.
Commercial	use	can	be	over	dwellings	with	authorization

• Hotels	require	special	permit	until	3,865	dwellings	have	been	
built

• “Physical	culture”	(e.g.	gyms,	dance/yoga/martial	arts	studios,	
etc.)	allowed	as-of-right	(Hooray!)		No	BSA	special	permit!

• Public	parking	garages	are	allowed	as-of-right	in	most	places and	
no	accessory	parking	is	required

• No	minimum	tower	size,	but	base	required	=	new	building	form

Unique	or	nearly	so



Result	of	City	Council	negotiations:	technical	changes	are	coming!



To	support	the	rezoning,	
the	City	has	committed	
significant	resources to	the	
area
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• Substantial	upzoning,	especially	along	Park	Avenue	that	will	bring	
significant	change	

• Substantial	areas	protected,	or	minimally	upzoned	for	MIH

• City	is	experimenting	with	new	building	envelopes	and	other	ideas	
that	you	will	see	again	elsewhere

• The	zoning	is	fine-grained	and	complicated	

• Result	of	a	community-driven	planning	effort

o Resulted	in	many	community	benefits
o Gave	the	City	the	biggest	MIH	area	to	date	in	NYC
o Likely	a	model	for	future	large-scale	rezonings	

Summary



Questions	/	Comments?
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